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Source:  http://sloanreview.mit.edu/article/how-to-create-productive-partnerships-with-universities/ 



Industry-Academe Alliances 

•  An interactive arrangement between academic 
institutions and industries (business corporations) 
for the achievement of certain mutually inclusive 
goals and objectives.  

•  Rationale: 
 -The global economy is knowledge-based and innovation-driven  
 -Universities are situated at the crossroads of research, education and innovation 
 -Knowledge flows from universities to business and society 
 -Industry-institution alliance stimulates R & D activities and development of new technologies  
 Source:  www.ptdf.gov.ng 3 



In a Nutshell… 

•  Linkage Style #1: Employability 
–  Industry partner comes in to help improve student 

outcomes 
•  Faculty training 
•  Curriculum development 
•  Facilities improvement 

•  Linkage Style #2: Research 
–  Collaborations between industry and universities 
–  Basically grants to university research programs 



Philippine Examples  

•  IBPAP BEST and AdEPT programs 
•  DLSU with Japan Science and Technology 

Corporation / Ateneo and Jollibee / Don Bosco 
and Porsche and Toyota / Lyceum and Dusit / 
TIP and IBM  

•  PACSB and BAP Bank Immersion Programs 
•  OJTs; Teach-the-Trainor and other Training 

programs – East Asia, Asia Pacific 







Industry-Driven Curricula 

•  IBM Philippines BSBA and BSA in 
Analytics  

•  iBPAP Service Management 
Specialization Track (CMO 6 and 34, s.
2012) 

•  BSBA Major in Supply Management 
•  BSHRM Major in Cruise Management 



 
PEP (Professional Employment Program) 

 •  Partner: LiveIt – the education and BPO arm of Ayala Corp 
 
•  Industry concerned:  Ayala Land, Bank of the Philippine Islands, 

Globe Telecom, Ayala Automotive, Stream Global Services, and 
Accenture 

•  PEP classes put students in real-life work situations, modeled in 
partnership with industry.  Practical applications and hands-on 
training in IT laboratories.  It provides extensive training in business 
communication, service culture and principles of system thinking 
skills that can increase employability and lead to opportunities at 
reputable companies. 
 



Job Placement Status  
(30 days post graduation) 

KPI4% PEP NON-PEP 
%	  Hired	   68.00% 63.40% 

Level	  =	  <	  2	   17.65% 30.8% 
Level = 4 0.0% 0.0% 

Wage/month PHP 16,105.96 PHP 12, 246.06 
%<=10k 8% 18.2% 
%>=20k 4% 0.0% 





UPL-SAB 
•  Partner:  SourceAsia Business (SAB) with United Philippine Lines (UPL) 

•  Industry Concerned:  Cruise Management 

•  Areas of cooperation:  As a major under the HRM degree, this program combines 
HRM concepts and the partners’ on-board application requirements. 
 Subjects focus on areas such as front desk, concierge, food and beverage, kitchen, 
housekeeping, security, and ship administration, as well provide an understanding of 
overall cruise operations 



SOFSM 
•  Partner:  2GO and SOFSM (Society of Fellows in Supply Management, Inc.) 

•  Industry Concerned:  Supply Management 

•  Areas of Cooperation:  This program  includes courses that provide a comprehensive 
understanding of sourcing materials, purchasing, and negotiation; get familiarized 
with the intricacies of logistics, warehousing, supply controls and keeping inventories; 
and learn to manage processes up to the point of actual transport to the clients, 
planning deliverables and coordinating and anticipating demands.   All these will 
culminate in an on-the-job training program.  



Latest Challenges 

•  Measuring employment 
•  Marketing and communications 
•  Getting industry to play 
•  We need to change how we get students 

to learn 



Metrics 

•  Employment 
– No readily available public figures 
– Most common: x % employed after 6 months 

from graduation 
•  Does not address turnover 
•  Very difficult to standardize across schools 

– Long-term employment not measured 
– Does not capture totality of educational 

process 



Marketing, Communications  
and the Information Set 

•  Data – easy to access 
–  Websites and portals 
–  School rankings: private, LCUs, SUCs 
–  Industry survey, including salary levels 
–  Company rankings 

•  “best place to work” 

•  Communications plan with media 
–  Clear themes communicated 
–  Global value of the Filipino graduate 

•  Guidance counselors tie-ups 
•  Digital strategies 



Getting Industry to Partner 
•  First: do not partner for CSR purposes 

•  Misses the whole point 
•  Is not sustainable 

•  Focus on discussing benefits to industry to partner with 
schools 
•  Reduce their training costs 
•  Reduce their search costs 
•  Improve the quality of their HR pipeline 
•  Stabilize their  long-term employment flow 

•  Be sure the commitment must more than one year 
•  In education, you need to build up the competency over a couple 

of years 



Current approaches to learning 
don’t match the workplace 

•  We teach technical competencies directly, 
but technical competencies are not the 
only thing companies are looking for 

•  The skill sets companies need generally 
require a higher tuition fee rate that 
parents are likely to pay 

•  The classroom learning experience does 
not mirror the work environment 



Current approaches don’t work 

•  Gov’t technical panels take years to 
determine curricula 
– But high growth industries (which are high-

employment industries) change needs quickly 
•  Even with good curricula, schools do not 

adopt them quick enough for industry 
needs 



What Needs to Be Done? 

•  Industry and schools needs incentives to 
partner with schools on a long-term basis 
–  Industry needs to understand how it benefits 

from these LT partnerships 
– Schools need to feel the market pressure/

need of partnering with industry 
•  Parents need to demand that employment 

accountability 



What Needs to Be Done? 

•  Parents cannot bear an increase in tuitions 
to cover what “industry needs” 
–  If industry demands more from students, 

leading to increased costs, either (1) 
government should pay or (2) industry should 
pay 

– Options: tax breaks to industry, long-term 
education loan programs  



What Needs to Be Done? 
•  Schools need to overhaul their learning 

ecosystems 
– Curricular dynamism / methods of teaching 

and assessment / scheduling and grading 
– Typical efforts: advisory boards, faculty from 

industry) 
– Less typical: intensive OJTs 
– Rare: revised schedules, student portfolios, 

GPA correlations 



What Needs to Be Done? 

•  Curricula needs more dynamic 
environments 
– Technical panels are slow to respond to 

industry needs 
– Minimum standards are often not minimum 

standards 



Thank You 


