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Seven Big Winners

 A proven strategy to achieve higher investment, exports, and jobs is concentration on sectors 
of the economy where the Philippines has competitive advantages and high potential. Ireland, 
with a population of 4.4 million, followed such a strategy in four sectors after it joined the EU, 
marketing itself as a manufacturing location that provided easy access to much larger markets 
in the United Kingdom and continental Europe. Within a decade the “Celtic Tiger” experienced 
a boom, transforming itself from poor to rich. Irish schools were oriented towards graduating 
students with skills needed in the prioritized sectors, and foreign investment campaigns in North 
America and Asia successfully attracted multinational firms that hired these English-speaking 
graduates.   

 In the middle of the global financial crisis in 2009, the JFC released a study that recommended 
the Philippines build Seven Big Winners, sectors that have high growth and employment potential 
and in which the Philippines has demonstrated competitive advantage. With its position within 
ASEAN, with its large, youthful English-speaking population, and with improved access through 
new ASEAN FTAs with large and fast-growing markets, the Philippines is situated, as Ireland was, 
to attract large amounts of foreign investment and to create millions of new high-quality jobs in the 
seven sectors:      

  • Agribusiness 
  • Business Process Outsourcing
  • Creative Industries 
  • Infrastructure 
  • Manufacturing and Logistics 
  • Mining
  • Tourism, Medical Travel, and Retirement

 The next several years are an ideal time to begin to introduce reforms to accelerate the growth 
of these seven sectors. Major issues and challenges are well known, and considerable remedial 
planning by firms in each sector, their industry associations, and the government has already 
occurred. 

“We will directly target industries with the greatest potential for growth and where the 
Philippines has a competitive advantage, industries that have already been identified 
by domestic and foreign business groups and include agribusiness, business process 
outsourcing, creative industries, infrastructure, manufacturing and logistics, socially 
responsible mining, and tourism and retirement.” 

President Benigno Aquino III, www.noynoy.ph, accessed May 9, 2010

 All Seven Big Winners are discussed in the following sections of Part 3 of Arangkada 
Philippines 2010. Each section contains a narrative description with figures and tables discussing 
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the sector background and potential. This is followed by the recommendations that emerged from 
the FGDs, listed under a summary entitled “Headline Recommendations.”33

 
 Table 21 lists the number of recommendations made for each of the Seven Big Winners, totaling 
283 recommendations. A suggested period for implementation (immediate, medium-term, and long-
term) and the appropriate public sector action agency are indicated with each recommendation, 
including action by the private sector.

Table 21: Numerical summary of FGD Seven Big Winner recommendations

Big Winner Sector Host  Date  # Participants # Recommendations

Agribusiness ECCP December 3, 2009 15 18 
Business Process Outsourcing PAMURI February 18, 2010 28 30 
Creative Industries CanCham November 5, 2010 16 16
Infrastructure Policy Environment AmCham November 26, 2009 33 25 
Infrastructure: Airports  AmCham November 12, 2009 38 15 
Infrastructure: Power  AmCham November 17, 2009 48 21 
Infrastructure: Roads and Rail AmCham November 26, 2009 33   9 
Infrastructure: Seaports AmCham  November 12, 2009 38 20 
Infrastructure: Telecommunications none none  11 
Infrastructure: Water AmCham November 17, 2009 48   9 
Manufacturing and Logistics JCCIPI March 11, 2010 35 17 + 25
Mining ANZCHAM November 20, 2009 41 33 
Tourism, Medical Travel, and Retirement KCCP September 23, 2009 36 34 
Total    283

“My central concern is the welfare of my people. They need jobs. Our manufacturing 
industry has withered away... So what are our options... business process outsourcing… 
and tourism are critical growth areas.” 

President Benigno Aquino III, Jakarta Globe, Karim Raslan, March 3, 2010 

“A key part of my platform is entrepreneurial revolution… we will focus on labor intensive 
industries like tourism, business process outsourcing, and the hospitality industries. These 
are the key engines of economic growth” 

Manuel Villar, Philippine Daily Inquirer, May 1, 2010  

 The JFC estimates that in the next decade making important reforms benefiting these sectors 
could result in more than US$ 75 billion in new foreign investment, create around ten million jobs, 
and produce over one trillion pesos in new revenue for the government (see Figure 57).

33 Several recommendations were added by FGD participants and the FGD secretariat following the FGDs. For example, the 
recommendation regarding the future use of terminals at NAIA greatly benefited from the detailed recommendations made by the 
infrastructure committee of the Philippine Chamber of Commerce and Industry (PCCI). In another case, support for proposed US 
legislation to benefit garments imported from the Philippines made from US-origin textiles was added to the recommendations under 
manufacturing.
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Figure 57: Estimated FDI, job creation if recommendations implemented, 2010-2020


